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St. Albert Public Schools’ Mission, Mandate and Beliefs 
 
Mission 
 
Through our commitment to excellence in 
public education, we strive to ensure all 
students become life-long learners, 
confident and capable of shaping their 
future and meeting the challenges of today 
and tomorrow. 

Mandate 
 
The Board of Trustees is responsible to provide 
each of its students an education program 
consistent with the requirements of the Education 
Act and the Education Act Regulations. 
  
The intent of the Board is to provide the best 
possible education for all its students, that is, all 
students will have the opportunity to acquire the 
knowledge, skills and attitudes needed to be self-
reliant, responsible, caring and contributing 
members of society. 
 

Beliefs 
 
In our commitment to public education, we believe that: 
 
• Our students' learning is central to everything we do; 
• It is the shared responsibility of the school community (students, staff, parents, community 

members) to encourage all students to become respectful, responsible, global citizens who 
demonstrate tolerance and acceptance; 

• By setting high expectations, students are challenged to achieve to their full potential. 
Schools must be safe and caring environments where students, staff and parents feel 
connected, valued and respected; 

• Public education is the foundation of equal opportunity that recognizes and enhances the 
value and potential of all; 

• The classroom is central to student learning, and 
• Members of our school community have a shared responsibility and obligation to provide 

learners with an optimum learning environment. 
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Lorne Akins Junior High School Mission 
  

SCHOOL MISSION STATEMENT 
  
Lorne Akins Junior High School is committed to excellence in public education, which 
fosters the joy of lifelong learning. 
  
SCHOOL GOALS 
  
Learning is our core business. We understand learning as a partnership where students and staff 
grow through continuous learning. Our school is committed to the pursuit of excellence in 
education through: 
  

• Providing a safe, caring, supportive, and compassionate learning environment; 
• Encouraging the development of creative and critical thinking skills; 
• Meeting the learning needs of all students with the direct assistance and support of our 

parents and our community; 
• Emphasizing the growth and development of students and staff in a vibrant, dynamic 

learning environment; and, 
• Recognizing and building on each student’s strengths to foster self-esteem. 
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Lorne Akins Junior High Profile 
  

2018-2019 
as of September 30, 2018 

 
2019-2020 

as of September 30, 2019 
Certificated Staff 

 
Certificated Staff 

Teaching 22.15 FTE 
 

23.75 FTE 
Administration 1.71 FTE 1.80 FTE 
Counselling 0.86 FTE 1.0 FTE 
Total 24.72 FTE 26.55 FTE 
Support Staff Support Staff 
Clerical 3.0 FTE 3.0 FTE 
Teacher Aides 6.0 FTE 6.0 FTE 
Library Technicians 1.0 FTE 1.0 FTE 
Technical Support 0.34 FTE 0.0 FTE 
Total 10.34 FTE 

 
10.0 FTE 

Students  
  

English 509 
  

English 510 
Special Needs  (26) 

  
Special Needs 30 

 
(40) 

  
Special Needs (including Code 80, 
Gifted) 

 
47 

Total 509 
  

Total 510 
 
Classroom Configuration  2018-2019 

 
Classroom Configuration  2019-2020 

Grade  English  
 
Grade  English  

Grade 7 173 
 
Grade 7 167 

Grade 8 163 
 
Grade 8 179 

Grade 9 173 
 
Grade 9 164 

Total  509 
 
Total  510 

 
 
 

  



 

Lorne Akins Junior High School Education Plan 2019-2020 

6 

Lorne Akins Junior High School Profile 
 
Lorne Akins is the learning centre for 510 Grade 7 to 9 students residing largely on the northeast 
side of St. Albert Trail. Our staff consists of 27 teachers and 11 support staff. Lorne Akins is a 
school that primarily delivers the English Alberta Education Program of Studies curricula. Our 
school continues to deliver excellent instruction and support to a wide variety of learning needs. 
We are proud of our strong academic record reflecting quality of instruction, student effort and 
parental support. We are also fortunate to have the means to continue to offer our students an 
assortment of option electives and a wide range of exciting and popular extra-curricular activities. 
  
The Gator School Council is an active supportive advisory body. Under the leadership of Chair 
Heather Jeffery, the Lorne Akins School Council had a dependable cross section of parents, staff, 
and community members dedicated to addressing the issues of education and discussing the 
various Lorne Akins School happenings. 
 
Connections play a crucial role in the success of our students. We work hard to find ways to 
develop belonging, competence, and personal value in our students. To foster these connections 
we continue to utilize our homeroom system called our Teacher Advisory (TA) where students 
belong to a TA for their three years at Lorne Akins. Within these groups we share information, 
work together, explore learning, and develop character. We have strong counselling support for 
our students that help to grow and lead other supports such as our Gator Learning (GLS) as well 
as the deployment of Educational Assistants and division level support to help connect our 
students with learning as well as each other. We have a wide variety of clubs led by staff and 
students and athletics that also encourage belonging and connection.  
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Issues and Trends 
 
Trends 
Achievement and Athletics - 2018-2019 was another year where Lorne Akins students performed 
well athletically as evidenced by our city championships in Rugby, Track and division Cross 
Country, as well as having exceptional performances in Volleyball, Basketball, and Badminton. 
Academically, we continued to perform above the provincial averages on the Provincial 
Achievement tests (PATs) and our class averages continue to be a source of pride for staff and 
students alike.  
 
Behaviour and student conduct - We recognize that over the years increasing amounts of time 
has been invested in activities that take place in the community, off the property, and outside of 
school time. Discipline is a team effort and we appreciate staff, students, and parents working 
together in respecting and observing our code of conduct. 
 
Issues 
Learning needs - Classrooms are becoming increasingly complex with more students that have 
diverse learning, medical, and emotional needs. Successful inclusive learning environments will 
be dependent on teachers receiving the necessary classroom supports so they can provide 
quality educational experiences for all their students. The challenges we face, similar to most 
schools, is how we meet all the needs of our special education students, resistant/reluctant 
learners, our  English Language Learners (ELL) students, mental health issues, and complex 
family dynamics, all within increasing class populations.  
  
Technology - This has become one of the most critical and expensive learning tools used inside 
and outside of schools. Technology cannot replace the priceless interaction that occurs between 
teachers and students but the realities of instant information, real time communication, and having 
access to real world tools, have taken on global proportions. Providing adequate planning and 
collaboration time for teachers to stay current as learners and to provide students with meaningful 
opportunities to use technology remains a priority. Last year was further complicated by not 
having a consistent school Technologist to attend to emergent tech needs. We have developed 
teaching staff to resolve some of our issues through training, workarounds, outsourcing, and 
looking to division support. While for the most part we have been successful in addressing these 
pressures, this new challenge, in some ways, has made technology more of an impediment to 
learning than a tool to enhance learning.  
 
Attendance - It continues to be a challenge to have all our students at school on a regular basis. 
Most problems relate primarily to mental health issues and family dynamics. As we work hard to 
track and support these learners, a great deal of energy is expended and the results are less than 
promising. We struggle to find ways to help families address these issues with our children. 
  
Anxiety/Stress - In relation to attendance, stress/anxiety, and worry have become ingrained as 
part of the teaching and learning experience in school. We worked hard to recognize the 
importance of belonging and making/maintaining meaningful connections for young people. We 
targeted this issue with strategies such as monitoring technology usage throughout the day, 
providing stress outlets, sharing supports for dealing with pressure, and ensuring frequent and 
easy access to adult supports in the school.  We utilized division supports, programming, and 
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interventions to help our learners. As a result, we still require more professionally trained and 
available cross-sector supports to help relieve some of this demand. 
 
Drugs and drug culture - With the legalization of marijuana and the high availability of vapes and 
e-cigarettes, such as Juul, young people have been given more opportunities and access to 
experiment with drugs. We worked hard to educate and support our students through counselling, 
education, and awareness.  
 
Teacher Expectations-Teachers are experiencing ever-increasing pressures to provide more time 
to meet, take part in extracurricular events, attend to more encompassing evaluation and reporting 
tools, and to meet the needs of more complex learners. With the added pressure and reduced 
funding this will result in increased class size, staff reduction, smaller operating budgets, and 
further challenges for school staff. 
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Division Priorities and Outcomes 
Division Priority Areas 
 
St. Albert Public Schools has identified five priority areas for consideration in the Three Year 
Education Plan. They are: 
• Provide high quality teaching that recognizes and values diversity in student learning, while 

supporting the academic success and personal growth of all students; 
• Prepare all students for participation in the global community through active citizenship and 

lifelong learning; 
• Promote inclusive, healthy, safe, and vibrant learning communities in our schools; 
• Foster collegial relationships and collaborative working environments; and, 
• Increase literacy and numeracy skills of students in Preschool to Grade 12 through our 

enhancing instructional practice approach.  
 

Division Outcomes 2019-2022 
 

Outcome 1: Learning environments facilitate connection, curiosity and competencies.  
Outcome 2: The diverse needs of our students are met in inclusive learning environments. 
Outcome 3:  Students demonstrate growth in literacy and numeracy skills. 
Outcome 4:  Students are resilient and have the skills to succeed when faced with  

opportunities and challenges. 
Outcome 5:  Staff wellness and resiliency are supported through culture, collaboration and 

professional learning. 
Outcome 6: Division growth is supported and managed by governance, public  

engagement, and partnerships. 
 
School Objectives  
 
Objective 1:   Student and Staff Wellbeing - We will develop our staff and student welfare by 
focusing on emotional wellbeing. 
Objective 2:  Professional Practice - Our priority this year will be to develop our teaching 
practice to support learning through teacher growth and development. 
Objective 3: Culture - We will seek, foster and develop our culture through connections with 
others. 
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School Objectives 

We have changed the structure of our Education Plan; we will report on our progress for last 
year’s goals, and then list our new objectives and the way we are hoping to achieve these goals. 
Our school objectives will be set on a continuum of need where we will explain our rationale for 
the selected goal for each year, the means we have planned to meet the objectives, and how we 
will measure them. 
 
Reporting our Progress (2018-2019) 
 
Objective 1:  Help students develop a sense of belonging at Lorne Akins by responding to their 
academic, social, and emotional needs. 
Highlights 
We worked hard to create connections through activities such as Week of Welcome, club 
recognition, Gator Days, TA challenges, Ugly Sweater Day, Movie Day, Bake Sales, and 
Grade 9 Farewell. We used clubs and regular events such as intramurals, computer club, 
book club, sewing club, Gay Straight Alliance (GSA), dungeons and dragons club, Grade 
7/8 sports development, and open IA lab time at lunches to find key connections with others. 
We encouraged other symbols of belonging through spirit wear, pep rallies and the 
intentional use of the language of belonging. 
 
Challenges 
We were continuously challenged to find spaces and interests that meet the needs of all of 
our students. Meeting the need for students to belong is also very time intensive and 
increases demand on an already stretched staff.  

Objective 2:  Enhance student engagement and ownership of learning through an outcomes 
based approach in the areas of planning, instruction, assessment, and reporting. 
Highlights 
We found ways to enhance student engagement through ELL supports, educational 
assistant (EA) involvement, new technology options, and running the Gator Learning 
Support as an option at all grade levels. We found new ways to develop our math instruction 
to include mental math as part of our curricular expectations at all grade levels. We ran 
weekly morning meetings for staff to engage in specific student needs and attend to any 
weekly agenda items. We tried to run options with flexibility by providing the half year option 
transitions for some of the options. We established collaborative time for staff to meet during 
staff meetings. 
 
Challenges 
We are regularly challenged to find time to meet and collaborate as Core groups, grade 
groups and subject matter groups. The diversity of our student population requires 
specialized programming to meet the wide variety of needs of our learners. We continue to 
experience low attendance for our parent council meetings and have found other ways to 
connect to our families but are continuing to explore more ways to create meaningful 
interactions. 
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Objective 3: Staff and students will connect with others and explore various learning pathways 
by using new innovations and technologies to create and share knowledge. 
 
Highlights 
We are pleased with the progress made towards integrating technology into our current 
teaching practices. We have increased the accessibility and availability of a wide variety of 
devices for staff and students. We have encouraged professional development opportunities 
for staff and are exploring new options and enhancing instructional practice. We have 
continued to attend to the cellphone policy and we are still working on implementing the use 
of our CNC machine. We had also purchased a new Chromebook cart and Chromebooks 
to provide more accessibility for classrooms. We have converted our aging iMacs to 
Chromebooks to support the carts. We continued to explore the idea of a serverless 
environment and reviewed the new Computing/Coding option for our students.  
 
Challenges 
We have continued to embrace the idea of technology as disruptive. Disruption encourages 
breaks from past practice, new ways of seeing, purposeful practice, and redefining what 
learning looks like. Much of our technology has been incremental and complementary rather 
than disruptive. This has been our most difficult goal to achieve.  

 
School Objectives 2019-2020 
 
School Goals Cycle 
We have chosen the use of a circle diagram as modeled by a medicine wheel for health, healing, 
and growth. At the inner core we are focused on the components of wellbeing consisting of the 
social, emotional, cognitive, physical, and environmental  aspects of wellness. This year, we will 
focus on emotional wellbeing as we will discuss shortly. Each academic year we will choose an 
area of need and make it that year’s focus.  
 
In the middle ring, we see a cycle of Professional Growth and Practice. With this goal we will 
develop our teaching to support learning. We will look at the areas of instructional leadership, 
teacher growth and development, communicating and planning, and assessment cycles. This 
year we will be focused on teacher growth and development. Each year we will designate one 
of these areas as our focus for that year.  
 
Finally, in our outer ring, we will focus on Cultural Connections where we will seek, foster, and 
develop our culture through connections, community, core values, compassion, and collaboration. 
The school goal cycle, as shown below, aims to be responsive to self, work, and our community 
by engaging.  
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Lorne Akins Junior High School Education Plan 2019-2020 

13 

Key Strategies for 2019-2020: 
 
Objective 1:   Student and Staff Wellbeing - We will develop our staff and student welfare 
by focusing on emotional wellbeing. 

 
For the Education Plan we define emotional wellbeing as possessing “the ability to feel and 
express human emotions such as happiness, sadness and anger. It means having the ability to 
love and be loved and achieving a sense of fulfillment in life.” Emotional wellness encompasses 
optimism, self-esteem, self-acceptance, and the ability to share feelings. We know that when 
supporting teacher wellness we also enhance student wellness and we feel all of these activities 
either directly or indirectly support our students and school.  
 
• In order to develop staff wellbeing we will work to do the following: 

o reduce teacher workload by;  
 distributing teaching assignments by increasing staff 
 reducing class size in Gr. 7 and Gr. 8 Core classes 
 reducing the number and duration of meetings 
 providing release time for professional growth 
 continuing to remind staff about other supports such as Employee Assistance 

Programs (EAP) and Health Spending Accounts (HSA) 
 reducing additional duties to keep assignable time low 
 continuing to use a team/collaborative approach to problem solving 
 

• In order to increase teacher wellness we will; 
o create and provide staff social/connection time  
o foster activities such as yoga and outside healthy living support 
o continue to keep effective communication lines with all stakeholders 
o provide shared meals for staff meetings 

 
• In order to enhance student wellbeing we will; 

o increase counselling time and create a counselling/support team 
o develop more effective screening and identification of students at risk 
o foster school driven character education of the young people in the school 
o create unique and different ways to meet the needs of our learners  
o establish consistent practices for attending to stress/worry/anxiety 
o create effective awareness campaigns regarding drugs, vaping, technology, sleep, 

and healthy practices  
o recognize students engaging in healthy practices and caring behaviours 
o continue running current clubs and create new ones  

 
We will know we have made progress towards our objective by:  
• measuring with a staff and student survey 
• measuring sick days and student attendance  
• making use of anecdotal records and notes 
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Please Note 
These goals were created before the new budget changes in November. We will need to reduce 
staff, increase class sizes, modify our counselling supports, modify our admin time, and modify 
some of the plans for the following year to attend to the new fiscal restraints.  
 
Objective 2:  Professional Practice - Our priority this year will be to develop our teaching 
practice to support learning through teacher growth and development. 

 
Professional practice is the use of self-assessment as well as current research, evidence, and 
lessons learned to inform professional growth planning. Curriculum, instruction, and assessment 
are integrated in the design of professional learning opportunities and participation in professional 
practices. 
 
• In order to develop teacher growth and development we will; 

o ensure effective teacher supervision practices and policies are in place. 
o ensure effective teacher mentorship and coaching practices are in place. 
o foster risk-taking and innovation among educators and instructional leaders. 
o ensure professional learning needs of teachers are being met. 
o ensure teachers have access to and are participating in learning opportunities. 
o ensure teachers are reflecting on how their professional learning experiences are 

influencing their professional practice. 
o create time for teachers to collaborate to support their professional growth. 
o establish the practice of “please notice” boards as a feed-forward model. 
o develop professional learning communities for new or new to our school teachers and 

teacher leaders. 
o support teachers with professional growth meetings as we adjust to the new TQS. 
o create a learning library for teachers to gather and share resources.  
o foster a group of teachers willing to engage in book studies that support teacher growth 

and development throughout the year. 
o create innovative and engaging professional development experiences.  
o make use of the CPR model for teacher growth.  

 
• In order to develop teacher growth and development we must also focus on teacher leadership 

by; 
o working towards creating time to collaborate, review leadership practices, and 

professional development. 
o creating conversation points regarding our work.  

 
We will know we have made progress towards teacher growth through the use of; 
• anecdotal feedback from staff and students 
• a survey staff about the specific supports and further support needed 
• student driven feedback 

 
Please Note: 
These goals were created before the new budget changes in November. We will need to reduce 
spending on staff professional development, work to share in-house expertise, and modify our 
metrics for the following year in order to attend to the new fiscal restraints.  
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Objective 3: Culture - We will seek, foster and develop our culture through connections 
with others. 

 
Cultural connections are something we learn, that is, it is dynamic and adapts to changing 
circumstances. Culture describes our way of life and the values, beliefs, and attitudes that we 
use everyday. Our process centres on the notion that knowledge is power. Power, when used 
responsibly, creates transformative change and growth. 
 
• In order to foster connections with staff we will; 

o create spaces and time for staff to collaborate 
o create informal social gatherings with staff  
o provide opportunities for teachers to share professional learning  
o engage in meaningful leadership opportunities 
o engage in conversations about teacher practice  

• In order to foster connections with students we will; 
o encourage connections through a wide variety of clubs, activities, and events. such 

as; Jammin’, Dungeons and Dragons, Dance club, GSA, and Video Game club. 
o develop of a wide variety of athletics and sporting events.  
o continue to foster TA challenges and bonding events.  
o use the CHOMP Council to create events and activities for staff and students.  
o develop and redefine the use of our learning commons area to create a more 

collaborative space. 
• In order to foster connections with parents we will; 

o communicate through a variety of modes and media including Facebook, Twitter, 
Instagram, School Messenger, our newsletter, and our website. 

o update our sign on a regular basis. 
o share our calendar with parents. 
o continue running regular meeting events such as parent council, principal’s coffee 

and Gator Society.  
• In order to foster connections with our community we will; 

o engage with community benevolence through our GatorAide club 
o watch and celebrate our students as they perform in athletics, music, performances, 

and art shows. 
o spend time with staff and families at school events throughout the year. 

 
We will know we have made progress towards connections through the use of; 
• anecdotal feedback 
• survey results 
• student feedback 
 
Please Note: 
These goals were created before the new budget changes in November. We will need to reduce 
spending on staff release time and modify our metrics for the following year in order to attend to 
the new fiscal restraints.  
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Financial Performance 2018-2019 
 
The true measure of effective financial performance is that the desired results were achieved; that 
is, the deployment of resources facilitated goal attainment within the constraints of the 
budget.  Below is an explanation of the final year-end balance for the school. 
  
Year End Balance: $169,541 
 
Rationale: 
 
As would be expected, the school has remained conservative in this time of fiscal uncertainty. 
Understanding the importance of spending public funds for the betterment of our learners, we 
continue to seek a balance of responsible money management in our school. We hope to keep a 
modest reserve for unforeseen expenses but have already invested significant funds into new 
learning experiences and resources for our students.  
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Financial Planning 2019-2020  

RESOURCE AND DISTRIBUTION 
 LORNE AKINS SCHOOL 

  2019-2020 2019-2020 2018-2019 
REVENUES  Fall Budget   Spring Budget   Fall Budget  

1. Basic Program Allocation  $         3,121,392   $         3,279,826   $         3,234,366  
2. Other Revenues       
     2.1 Fees  $            203,626   $            203,626   $            229,739  
     2.2 Cafeteria       
     2.3 Donations       
     2.4 Fundraising  $                6,000   $                6,000   $                5,000  
     2.5 Other Revenues  $              63,165   $              63,165   $              90,465  
3. Surplus / Deficit Allocation (S/D)  $            244,542   $            115,000   $            152,456  
TOTAL REVENUES  $         3,638,725   $         3,667,617   $         3,712,026  
    
  2019-2020 2019-2020 2018-2019 

EXPENDITURES  Fall Budget   Spring Budget   Fall Budget  
1. Certificated Staff  $         2,786,813   $         2,808,130   $         2,561,503  
2. Support Staff  $            368,346   $            361,490   $            470,236  
3. Services  $            193,860   $            193,660   $            225,520  
4. Supplies  $            251,177   $            247,337   $            296,065  
5. Furniture, Equipment & Capital  $              10,000   $              20,000   $              25,352  
6. Technology  $              28,529   $              37,000   $              89,700  
7. Future Emergent Initiatives      $              43,650  
TOTAL EXPENDITURES  $         3,638,725   $         3,667,617   $         3,712,026  
    
TOTAL REVENUES LESS EXPENDITURES  $                     -     $                     -     $                     -    
    
  2019-2020 2019-2020 2018-2019 

ENROLMENT  Fall Budget   Spring Budget   Fall Budget  
FTE Enrolment (ECS @ .5) 510.00 535.00 509.00 
    
  2019-2020 2019-2020 2018-2019 

STAFFING PERCENTAGES  Fall Budget   Spring Budget   Fall Budget  
Certificated Staff FTE                   26.55                    26.58                    24.72  
Support Staff FTE                     7.86                      7.57                      9.83  
Certificated Staff Percentage 82.8% 82.7% 75.6% 
Support Staff Percentage 10.9% 10.6% 13.9% 
TOTAL STAFFING PERCENTAGE (with S/D) 93.7% 93.4% 89.5% 
TOTAL STAFFING PERCENTAGE (without S/D) 101.1% 96.6% 93.7% 
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation. 
Fees include instructional, activities, clubs & sports, extracurricular, and required items e.g. agendas, 
musical supplies, and mandatory clothing. 
Other Revenue includes adult and international student fees. 
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Appendix 1 – Student Performance and Achievement 
Provincial Exam Results - Summary Analysis 
 
Over the last 5 years, attendance for writing has continued to be high with 98.6% participating in 
this year’s writing. After seeing a reduction in the number of students achieving the Standard of 
Excellence last year we are pleased to see numbers return to the levels we are accustomed to 
and expect. Notably, we saw significant increases in mathematics as our percentage of students 
who reached the Standard of Excellence increased by 12.8% to 21.2% from 8.4% the previous 
year. Further, we saw increases in the remaining core subjects: language arts (7.1%), science 
(6.9%) and social studies (9.2%). Overall, we are pleased with the number of students who 
achieved above the Acceptable Standard across all core subjects. We are particularly pleased 
with language arts (17.8% higher than the acceptable provincial standard) and social studies 
(12% higher than the acceptable provincial standard). In science, our students achieved 15.6% 
higher than our acceptable provincial standard and have demonstrated a small growth over last 
year. 
 
In math, we were pleased to see an increase in both percentages (results within the Acceptable 
Standard, 75.9 % and results meeting the Standard of Excellence, 21.2%) both were marked 
improvements from our previous year. Staff strive to get the most out of our students and our 
results demonstrate this. 
 
The following tables provide the school’s results on provincial achievement tests. 
 
Five Year Trends 
 
Grade 9 English Language Arts  

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019  
School Prov. School Prov. School Prov. School Prov. School Prov.  

% % % % % % % % % % 
Participation: Writing   98.5 88.5 97.8 88.8 98.8 88.8 97.9 88.9 98.6 88.5  

Results Based on Number Enrolled 
Acceptable Standard 93.3 75.6 92.8 77.0 90.1 76.8 92.3 76.1 92.9 75.1 

Standard of Excellence 21.5 14.4 21.7 15.2 26.2 14.9 16.8 14.7 21.8 14.7  
Results Based on Number Writing  

Acceptable Standard 94.7 85.5 94.8 86.7 91.2 86.4 94.3 85.6 94.6 84.9 
Standard of Excellence 21.8 16.3 22.2 17.1 26.5 16.8 17.1 16.5 22.2 16.7 
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Grade 9 Mathematics   
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019  

School Prov. School Prov. School Prov. School Prov. School Prov. 
 

% % % % % % % % % % 
Participation: Writing   97.8 88.8 97.8 88.9 98.3 88.5 97.9 88.2 98.2 88.4  

Results Based on Number Enrolled 
Acceptable Standard 85.2 64.0 86.2 66.7 82.0 66.2 66.4 58.0 75.9 58.7 

Standard of Excellence 28.1 17.5 29.0 17.2 33.7 18.7 8.4 14.5 21.2 18.4  
Results Based on Number Writing  

Acceptable Standard 87.1 72.0 88.1 75.0 83.4 74.8 67.9 65.8 77.2 66.5 
Standard of Excellence 28.8 19.7 29.6 19.3 34.3 21.1 8.6 16.4 21.6 20.8 

 
Grade 9 Science  

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019  
School Prov. School Prov. School Prov. School Prov. School Prov. 

 
% % % % % % % % % % 

Participation: Writing   97.8 89.4 97.8 89.3 98.8 88.8 97.9 89.1 98.2 88.4  
Results Based on Number Enrolled 

Acceptable Standard 91.9 73.3 89.9 73.5 86.6 73.2 86.7 75.0 90.0 74.4 
Standard of Excellence 34.1 22.8 26.1 22.5 29.7 21.3 19.6 24.4 26.5 26.3  

Results Based on Number Writing  
Acceptable Standard 93.9 82.0 91.9 82.3 87.6 82.4 88.6 84.1 91.6 84.1 

Standard of Excellence 34.8 25.5 26.7 25.2 30.0 24.0 20.0 27.4 26.9 29.7 
 
Grade 9 Social Studies  

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 

% % % % % % % % % % 
Participation: Writing   98.5 88.1 97.8 88.4 98.3 88.8 97.9 88.9 98.2 88.5  

Results Based on Number Enrolled 
Acceptable Standard 85.9 64.4 81.2 64.0 82.6 66.3 74.8 66.0 80.0 68.0 

Standard of Excellence 34.8 20.0 27.5 18.3 34.9 20.2 16.1 21.6 25.3 20.4  
Results Based on Number Writing  

Acceptable Standard 87.2 73.1 83.0 72.3 84.0 74.7 76.4 74.2 81.4 76.9 
Standard of Excellence 35.3 22.7 28.1 20.7 35.5 22.7 16.4 24.3 25.7 23.1 
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Appendix 2 – Survey Results 

Survey Results - Summary Analysis 
 
Our school survey results indicate a high level of satisfaction with the educational programming 
and services offered at Lorne Akins. As a school, we take the responses of our stakeholders 
seriously. As a staff, we have created an action plan to consolidate our strengths and develop 
our areas for growth.  
 
Our student survey results indicate that students are pleased with the quality of teaching and 
the overall education received at school. We will continue discussions and mini-lessons 
surrounding character education within our TA groups to support character development.  We 
believe that by exposing our students to ideas such as empathy, perseverance, and respect and 
providing them space to practice these traits, they will be more aware of their own character and 
how to treat themselves and others.   

Our staff results suggest that our school is a wonderful place to learn and work. 100% of our 
staff are pleased with the quality of education our students are receiving, the choice of programs 
available to them, and believe that we are helping our students become good, caring citizens. 
Based on our survey results, we engaged in discussions about how to enhance our 
communication as a staff in order for everyone to feel heard and valued equally. It also allows 
for more collaborative time to work on curriculum within our departments at our regular 
meetings. 

Our parents are very pleased with the programming offered at our school and believe that their 
child’s learning needs are being met. Results also indicate that 90% of parents find the school to 
be a positive, caring, and welcoming place. They also believe that expectations for student 
behaviour are clear, the leadership is effective, and the image of the school in the community is 
very positive.  

Student Survey Actions 
Areas of Strength 
Students feel that: 

• teachers care about them 
• they are encouraged to do their best 
• they are safe and supported 
• they are pleased with overall education 

Strategies 
As a school, we will: 

• continue to find ways to foster relationships 
• continue to support success and planning through teacher development and training 
• continue to encourage student feedback 
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Areas for Growth 
Students are hoping for: 

• more opportunities to volunteer and be part of our community 
• rules and expectations to be communicated clearly 
• more opportunities for health education 

Strategies 
As a school, we will: 

• provide volunteer opportunities through GatorAide and CHOMP Council 
• ensure communication is clear and consistent for staff and students 
• increase counselling time and create a “Counselling Corner” 

 
Staff Survey Actions 
Areas of Strength 
The staff feels that: 

• the school is safe and welcoming 
• the quality of education offered at our school is exceptional 
• there is support for learners and teachers 
• there is value in professional collaboration time 

Strategies 
As a school, we will: 

• foster and encourage professional development through a variety of means 
• work to continue to foster teacher collaboration time 

 
Areas for Growth 
The staff is hoping for: 

• discipline to be dealt with and communicated about in a timely manner. 
• their input to be considered, respected, and valued. 
• technology support to exist. 
• the expectations of their assignment to be communicated clearly with the rationale. 

Strategies 
As a school, we will: 

• work to hire an I.T. person 
• provide outlets for different ways of expressing needs and concerns 
• share teacher PD through collaboration and discussion 
• continue to provide collaboration time and “team” opportunities 
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Parent Survey Actions 
Areas of Strength 
Parents feel that: 

• the quality of education being provided is exceptional 
• the school is safe and welcoming 
• the school has a positive image in the community 

Strategies 
As a school, we will: 

• continue to encourage the “teacher of the month” to share class progress with parents 
• continue to communicate with parents through a variety of means 
• continue to provide a diversity of complementary courses 

 
Areas for Growth 
Parents are hoping for: 

• improved bus service 
• a greater contribution to the community 
• greater involvement in school council 
• more communication as multiple survey question answers were “I don’t know” 

Strategies 
As a school, we will: 

• improve connections and awareness of our parent council and Gator Society 
• find new ways to share information with School Messenger and regular meetings 
• keep parents informed of the provincial and division’s transportation support 
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Student Survey Results 
(Based on the Accountability Pillar Survey and Our School Survey conducted with Grades 7, 8, and 9) 

Accountability Pillar 
Survey  Questions  

% of students 
who responded 
good/very good  

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
That the quality of teaching at your 

school. 
96 96 97 93 87 

That the overall education 
received at school. 

100 99 98 96 93 

That the opportunities to learn 
about Art at school. 

86 90 87 80 71 

That the opportunities to learn 
about computers at school? 

87 81 84 72 64 

That the opportunities to learn 
about Drama at school. 

82 86 82 62 68 

That the opportunities to learn 
about Health at school. 

78 75 72 68 43 

That the opportunities to learn 
about Music at school. 

85 87 83 71 68 

That the opportunities to learn 
another language at school. 

73 79 73 63 78 

That the opportunities to 
participate in Physical Education 

at school. 

98 98 98 97 93 

That the variety of courses 
available at school. 

96 94 93 91 88 

That it is clear what I am expected 
to learn at school. 

93 91 92 85 77 

That my school work is 
challenging.  

78 81 81 81 77 

That my school work is interesting. 71 71 70 63 57 
That the core subjects (Math, 

Language Arts, Social Studies, 
Science) I am learning at school 

are useful to me. 

93 91 89 82 78 

That at school, I am encouraged 
to get involved in activities that 
help people in my community. 

77 75 71 66 72 

That at school, I am encouraged 
to try my best. 

94 95 95 95 87 

That at school, most students 
follow the rules. 

80 69 70 55 40 

That at school, most students help 
each other. 

80 76 78 74 72 

That at school, most students 
respect each other. 

77 71 70 63 60 

That I am proud of my school. 93 89 92 84 69 
That I would recommend my 

school to a friend. 
92 91 90 86 67 
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Accountability Pillar Survey 
Questions 

% of students 
who responded 
good/very good  

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

That I am treated fairly by adults at 
my school. 

90 90 88 83 71 

I feel safe at school. 94 94 88 87 78 
That I feel safe on the way to and 

from school. 
93 91 93 90 84 

That my teachers care about me. 86 86 88 80 75 
That other students treat me well.  87 81 79 80 76 

  
School Year  

2015-2016 2016-2017 2017-2018 2018-2019 
Number of Student Respondents 410 405 410 508 

 

  



 

Lorne Akins Junior High School Education Plan 2019-2020 

25 

Additional Questions (based on local survey) % of students who 
agree 

2018-2019 

That they respect and follow school rules. 94 

That they follow classroom routines and expectations. 96 

That they have chances to be a leader at school. 77 

That they work hard to do their best at school. 92 

That their teachers make the topics they learn about interesting. 69 

That their teachers and school staff show they care about their success. 83 

That their teachers and school staff provide a variety of ways for them to learn. 76 

That their teachers provide feedback that helps them learn. 84 

That their school provides them with opportunities to be creative. 87 

That they have friends at school. 93 

That they like being at school. 62 

That their school is a place where they feel like they belong. 72 

That at school they feel accepted for who they are. 76 

That they feel safe when they are online at school. 91 

That they are  kind to others at school. 98 

That students at school are kind to them. 82 

That all students are welcome to participate in school activities (e.g. clubs, teams). 88 

That their school is a place where differences are respected (e.g. beliefs, cultures, 
identities, religions). 

89 

That when they make a mistake, they try again. 90 

That they know at least one adult in my school who they could go to for help. 86 

That their school has helped them develop resiliency (not giving up). 72 

That in their school, they can get the support they need for their mental health. 79 

That in their school, they can get the support they need for their physical health. 82 

That their school encourages them to be physically active. 92 

That their school encourages them to make healthy food choices. 68 
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Parent Survey Results  
(Based on an annual online survey available to all parents in a school)   

Percentages  
Questions  

 
Level of Satisfaction  

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total Percentage 

Satisfied  

With the quality of education that my 
child is receiving. 

2016-17 2 2 3 41 52 93 
2017-18 0 0 3 40 57 97 
2018-19 0 3 7 41 49 90 

With the choice of courses and 
programs available in your school. 

2016-17 0 5 5 48 42 90 
2017-18 0 0 6 37 57 94 
2018-19 0 3 7 38 52 90 

With the support and resources 
available to meet the diverse needs 

of students. 

2016-17 7 2 5 48 38 86 
2017-18 10 0 3 44 43 87 
2018-19 13 5 5 44 33 77 

That my child is encouraged by his 
or her teachers to achieve at their 

personal best. 

2016-17 3 7 2 38 50 88 
2017-18 3 3 0 41 53 94 
2018-19 3 5 7 42 43 85 

That my child’s learning needs are 
being met. 

2016-17 2 5 5 48 40 88 
2017-18 2 1 5 43 49 92 
2018-19 3 3 10 42 42 84 

With the extra help available, if 
my  child requires it. 

2016-17 19 2 5 36 38 74 
2017-18 18 0 3 35 44 79 
2018-19 18 2 5 48 27 75 

That teachers help my child to 
achieve learner outcomes. 

2016-17 5 5 7 39 44 83 
2017-18 8 3 2 41 46 87 
2018-19 5 2 7 47 39 86 

That my child is developing the 
skills and attitudes to become a 

lifelong learner. 

2016-17 7 2 5 49 37 86 
2017-18 3 3 8 41 45 86 
2018-19 5 5 5 54 31 85 

That the school helps my child 
become a good, caring citizen. 

2016-17 7 5 5 47 36 83 
2017-18 8 0 3 52 37 89 
2018-19 5 3 8 47 37 84 

That the school provides my child 
with activities that promote 

volunteerism and community 
contribution. 

2016-17 31 2 19 34 14 48 
2017-18 39 0 9 34 18 52 
2018-19 24 2 16 41 17 58 

That my child enjoys going to 
school. 

2016-17 0 7 0 52 41 93 
2017-18 1 0 5 48 46 94 
2018-19 2 5 7 47 40 87 

That the school provides students 
opportunities to assume leadership 

roles. 

2016-17 19 2 10 43 26 69 
2017-18 34 0 6 38 22 60 
2018-19 17 2 7 49 25 74 
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 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total 

Percentage 
Satisfied  

That my child's progress is reported 
in an ongoing and timely manner. 

2016-17 0 3 7 52 38 90 
2017-18 0 5 11 35 49 84 
2018-19 2 2 5 43 48 91 

That the school is safe. 2016-17 2 0 3 45 50 95 
2017-18 3 0 5 37 55 92 
2018-19 3 5 2 43 47 90 

That my child's school is a positive, 
caring, and welcoming place. 

2016-17 0 5 0 38 57 95 
2017-18 1 0 2 47 50 97 
2018-19 3 0 7 38 52 90 

That expectations for student 
behavior are clear and well-

communicated. 

2016-17 5 0 5 43 47 90 
2017-18 3 0 7 37 53 90 
2018-19 1 5 5 37 52 89 

That discipline matters are dealt 
with in a reasonable and timely 

manner by school staff. 

2016-17 31 0 5 38 26 64 
2017-18 37 2 1 31 29 60 
2018-19 23 2 3 27 45 72 

With the image of the school in the 
community. 

2016-17 7 0 0 38 55 93 
2017-18 6 0 0 38 56 94 
2018-19 5 2 3 47 43 90 

That the information I receive about 
my child's learning at school tells 

me if my child is being successful in 
school. 

2016-17 0 0 10 46 44 90 
2017-18 5 1 8 40 46 86 
2018-19 0 2 13 40 45 85 

That the school has effective 
prevention and intervention 

strategies to deal with illegal drugs 
and alcohol. 

2016-17 38 2 3 31 26 57 
2017-18 52 0 2 21 25 46 
2018-19 20 3 7 38 32 70 

That my input is considered, 
respected, and valued by my 

school. 

2016-17 22 0 5 44 29 73 
2017-18 23 1 5 39 32 71 
2018-19 20 3 7 45 25 70 

That the leadership at my school 
effectively supports and facilitates 

teaching and learning. 

2016-17 26 0 5 36 33 69 
2017-18 13 0 5 43 39 82 
2018-19 10 0 8 49 33 82 

That the School Council plays a 
meaningful advisory role my school. 

2016-17 56 0 5 24 15 39 
2017-18  62 2 2 24 11 35 
2018-19 58 5 2 23 12 35 

That there are opportunities for me 
to have meaningful input into 

decisions that affect my child's 
education. 

2016-17 29 0 9 36 26 62 
2017-18 21 3 0 55 21 76 
2018-19 25 2 10 48 15 63 

That leadership at division level 
effectively supports and facilitates 

teaching and learning. 

2016-17 45 0 2 28 24 52 
2017-18 35 0 0 39 26 65 
2018-19 41 2 7 35 15 50 
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 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total 

Percentage 
Satisfied  

That St. Albert Public Schools uses 
its financial resources to best meet 

the learning needs of students. 

2016-17 50 0 5 19 26 45 
2017-18 32 0 0 47 21 68 
2018-19 27 2 3 48 20 68 

With the St. Albert Public School 
Board's policies and processes. 

2016-17 43 0 5 33 19 52 
2017-18 30 0 2 44 24 68 
2018-19 25 0 2 60 13 73 

That my input is considered, 
respected, and valued by the St. 

Albert Public School Board. 

2016-17 45 0 2 31 21 52 
2017-18 40 0 1 35 24 59 
2018-19 35 2 3 47 13 60 

 
  

Yes  No 
Are finances a barrier to your child's participation in classroom activities. 2016-17 12 88 

2017-18 6 94 
2018-19 8 92 

If yes to the above, do you feel supported by the school so your child can participate in 
classroom activities? 

2016-17 56 44 
2017-18 67 33 
2018-19 58 42 

 
 

School Year  
2016-2017 2017-2018 2018-2019 

Number of Parent  Respondents 42 63 60 
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Staff Survey Results 
(Based on an annual online survey available for all staff)  

Percentages  
Questions  

 
Level of Satisfaction 

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total 

Percentage 
Satisfied  

With the quality of education that 
students are receiving in this school. 

2016-17 0 5 0 10 85 95 
2017-18 0 0 0 10 90 100 
2018-19 0 3 3 28 66 94 

With the choice of courses and 
programs available for students in the 

school division. 

2016-17 0 0 0 15 85 100 
2017-18 0 0 0 35 65 100 
2018-19 0 0 7 38 55 93 

With the provision of the support and 
resources needed to meet the diverse 

needs of students. 

2016-17 0 0 2 45 50 95 
2017-18 0 0 10 52 38 90 
2018-19 4 0 7 50 39 89 

With the services offered to students 
by teachers, counselors, 

administration, and other staff in my 
school. 

2016-17 0 0 0 20 80 100 
2017-18 0 0 0 48 52 100 
2018-19 4 0 3 43 50 93 

With professional learning 
opportunities that are supported by the 

division 

2016-17 0 0 11 47 42 89 
2017-18 0 0 9 48 43 91 
2018-19 0 0 11 46 43 89 

With the technology support and 
training that is supported by the 

division. 

2016-17 10 0 10 40 40 80 
2017-18 0 0 10 33 57 90 
2018-19 4 11 15 29 41 70 

With opportunities to learn about First 
Nations, Métis, and Inuit worldviews, 

histories and cultures. 

2016-17 n/a n/a n/a n/a n/a n/a 
2017-18 10 5 5 55 25 80 
2018-19 11 0 7 57 25 82 

With the opportunities to collaborate 
with colleagues. 

2016-17 0 0 20 50 30 80 
2017-18 0 5 19 52 24 76 
2018-19 0 0 11 64 25 89 

That the professional growth plan 
process helps me improve my skills. 

2016-17 0 0 10 60 30 90 
2017-18 0 5 9 67 19 86 
2018-19 7 0 15 56 22 78 

That students are developing the skills 
and attitudes to become lifelong 

learners. 

2016-17 0 0 0 45 55 100 
2017-18 5 0 5 47 43 90 
2018-19 3 0 7 54 36 90 

That the school helps students 
become good, caring citizens. 

2016-17 0 0 0 30 70 100 
2017-18 0 0 0 48 52 100 
2018-19 4 0 7 46 43 89 

That discipline is dealt with in a 
reasonable and timely manner within 

the school. 

2016-17 0 0 0 35 65 100 
2017-18 0 10 9 48 33 81 
2018-19 0 7 14 39 40 79 
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 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total 

Percentage 
Satisfied  

That the school provides opportunities 
for students to develop leadership 

roles. 

2016-17 0 0 0 60 40 100 
2017-18 5 0 5 57 33 90 
2018-19 11 0 7 61 21 82 

With the opportunities that I have to 
assume leadership roles. 

2016-17 0 0 0 50 50 100 
2017-18 5 5 10 55 25 80 
2018-19 4 0 21 50 25 75 

That my input is considered, 
respected, and valued by my school. 

2016-17 0 5 0 25 70 95 
2017-18 0 5 19 43 33 76 
2018-19 4 11 18 39 28 67 

With the support necessary to be 
effective and successful in my job. 

2016-17 0 5 0 20 75 95 
2017-18 0 0 19 33 48 81 
2018-19 0 4 7 61 28 89 

That the expectations of my 
assignment are clearly defined. 

2016-17 0 5 0 32 63 95 
2017-18 0 9 5 43 43 86 
2018-19 4 7 11 37 41 78 

That my work or teaching assignment 
matches my knowledge and skills. 

2016-17 0 5 0 26 69 95 
2017-18 0 0 0 33 67 100 
2018-19 3 0 0 43 54 97 

That I feel safe in the school. 2016-17 0 0 0 10 90 100 
2017-18 0 0 0 14 86 100 
2018-19 0 0 0 36 64 100 

That the school is a positive, caring, 
and welcoming place. 

2016-17 0 0 0 10 90 100 
2017-18 0 0 0 19 81 100 
2018-19 0 0 4 53 43 96 

That the facilities are well maintained. 2016-17 0 0 0 10 90 100 
2017-18 0 0 0 19 81 100 
2018-19 0 0 7 57 36 93 

That the image of the school in the 
community is positive. 

2016-17 5 0 0 9 90 95 
2017-18 0 0 5 14 81 95 
2018-19 0 0 7 54 39 93 

That the leadership at school 
effectively supports and facilitates 

teaching and learning. 

2016-17 0 0 0 25 75 100 
2017-18 0 5 14 48 33 81 
2018-19 0 11 19 33 37 70 

That leadership at division level 
effectively supports and facilitates 

teaching and learning. 

2016-17 5 0 0 50 45 95 
2017-18 9 0 5 38 48 86 
2018-19 11 0 4 57 28 85 
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 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t 
Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

 
Total 

Percentage 
Satisfied  

That St. Albert Public Schools uses its 
financial resources to best meet the 

learning needs of students. 

2016-17 10 0 5 45 40 85 
2017-18 5 0 0 47 48 95 
2018-19 18 4 7 43 28 71 

With the St. Albert Public School 
Board's policies and processes. 

2016-17 5 0 6 42 47 89 
2017-18 10 0 0 52 38 90 
2018-19 14 0 7 54 25 79 

That my input is considered, 
respected, and valued by the St. 

Albert Public School Board. 

2016-17 10 0 5 45 40 85 
2017-18 9 0 5 48 38 86 
2018-19 18 0 14 50 18 68 

 
 

School Year  
2016-2017 2017-2018 2018-2019 

Number of Staff Respondents 20 21 29 
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